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Title: Communication and leadership skills 
(3 ECTS ) 
 
Ing. Sergio Ricci 
Former CEO and Professor at the University of Parma 
 

Course language: Italian 
 
Scheduling: 11, 14, 18, 21, 25 November  

2, 5, 9, 12, 16  December 2025 
 

Time: 8:30–10:30 
 
Lectures will take place at the Pharmacy building. 
 
To attend the course please contact:  
patrizia.santi@unipr.it 
Sigma.ro23@gmail.com  

 
Course description 
The course aims to prepare doctoral students to sustain the role of “leader” within a complex 
organization. The skills acquired can be “spent” both during the doctoral program and after 
graduation, in the work environment. 
The objectives of the course are to provide a set of knowledge and directions for: 
- use communication in all its aspects as an effective working tool within any complex organization 
- successfully conduct meetings and resolve disputes 
- participate in or lead successful working groups 
- deal rationally with complex problems 
- lead projects of varying sizes in any working environment 
 

 
Evaluation: YES, multiple choice test 
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